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As President, it is with great pride I present the Redcliffe Padres Baseball Club’s Strategic Plan. This                       
document represents more than a roadmap for the years ahead, it is a shared vision for the continued 
growth, excellence, and sustainability of our club.

As one of Queensland’s largest baseball organisations, Padres have long stood for more than just                             
competitive success. We are a club built on strong values, community, inclusion, development, and pride in 
our identity. This plan sets clear priorities to strengthen those foundations, while positioning us to thrive in 
a rapidly evolving sporting landscape.

The Redcliffe Padres respect and honour the Traditional Custodians of the land and pay our respects to their Elders past, present 
and future. We acknowledge the stories, traditions and living culture of Aboriginal and Torres Strait Islander peoples on the lands 
we meet, gather and play on.

Our strategic priorities reflect the input of our members, volunteers, players, and partners. They focus on 
four key strategic pillars. Through each of these pillars, we aim to foster a positive and lasting impact — both 
on and off the field.

The future of the Redcliffe Padres is bright but it will take the continued dedication and collaboration of our 
entire community, to bring this vision to life. I invite you to read this plan, reflect on your role within it and 
join us in shaping the next great chapter in our club’s story. Together, we move forward — with purpose, 
with passion, and with pride.

Warm regards,

Acknowledgement of Country

Foreword by the President

Lee Gaskell
President



Redcliffe Padres Baseball Club is a thriving baseball community based at Talobilla 
Park on the Redcliffe Peninsula. Attracting hundreds of players across Brisbane’s 
northern suburbs, the Club is the largest single season baseball club in Australia.

The Club offers opportunities for players of all ages and all abilities in                                   
competitions for the youngest players through to Masters. 

This club is built on community, friendships and commitment.

Our History

Who We Are

Redcliffe Baseball Club was founded as a senior club in 1948 by an American ex-serviceman named Chuck Carroll 
and was later named the Redcliffe Whitesox. Juniors used to play at Redcliffe Police Citizens Youth Club (PCYC), 
then went elsewhere if they wanted to go on with their baseball careers. In 1991, the PCYC was not going to be 
able to support junior baseball anymore and as the Redcliffe Baseball Club desired to have junior feeder teams 
to support them, they decided to join forces with the PCYC Juniors at Frawley Fields in Silcock Street. To achieve 
this, the committee at the time thought it best to re-brand baseball on the peninsula and move forward with a 
new name and image. On 16 December 1991, the committee voted  to re-name the club the Peninsula Padres 
Baseball Club Incorporated – based on the San Diego Padres. On 29 April 1992, the club’s incorporation was 
approved by the Justice Department. 

The 1992 - 1993 season was the foundation year for the Peninsula Padres. Within 12 months, the Club had 
grown in members to 50 senior players and 80 junior players. Continued growth over the years resulted in the 
need for a new playing field, and so the 1996 - 1997 season marked the first of many seasons based at the       
Redcliffe Showgrounds. 

The 1999 – 2000 season brought with it a brand new sponsor, the Redcliffe Leagues Club.  With this new             
sponsorship came a name change to the Redcliffe Leagues Padres Baseball Club.

In 2004 - 2005, after securing government grants, the club finally had its own grounds with a move to Talobilla 
Park.

Over subsequent years, the club has gone from strength to strength. The success of the club today has been 
forged by contributions and commitment of many past volunteers. 

About the Club





Foster a 
strong sense of 

community with a 
positive 
culture

Develop players, 
coaches and officials

Improve club 
facilities

Attraction and
retention of 
volunteers

Strategic Priorities



The Club will focus on this strategic priority by:

	➢ Leveraging Sign-On Day as an opportunity to create a welcoming environment and 
build a positive club culture 

	➢ Introducing events and activities that connect the community

	➢ Positively engaging the community through social media 

	➢ Guiding coaches and senior players in how they can influence the development of a 
      positive culture
  

Foster a strong sense of community with a 
positive culture

Strategic Priority 1



The Club will focus on this strategic priority by:

	➢ Providing training and on-going support for new coaches and officials

	➢ Providing coaching development and refresher training for experienced coaches

	➢ Offering specialist skills-based training to players across all ages

	➢ Communicating opportunities and pathways for player development

Develop players, coaches, officials

Strategic Priority 2



The Club will focus on this strategic priority by:

	➢ Identifying priorities for improving club facilities

	➢ Exploring funding opportunities

	➢ Conducting an annual fundraising event to support current projects

	➢ Encouraging respect and care for new and existing facilities

Improve club facilities

Strategic Priority 3



The Club will focus on this strategic priority by:

	➢ Creating a new role for a Volunteer Coordinator to assist the committee in moving 
      towards best practice in volunteer management 

	➢ Creating role descriptions for identified volunteer roles to assist with induction and the    
      effective execution of voluntary duties

	➢ Providing volunteers with an appropriate induction

	➢ Ensuring all volunteers are recognised, acknowledged and genuinely appreciated for 
their contributions

Attraction and retention of volunteers

Strategic Priority 4



Redcliffe Padres Baseball Club

Talobilla Park, 166 Klingner Rd, Kippa-Ring QLD 4021

0437 259 699

redcliffepadres.com.au

ABN 24 097 320 105


